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SUBJECT: MESSAGE FROM SECRETARY FOR AMBASSADORS 

1 . AS WE BEGIN TOGETHER THE WORK OF A NEW ADMINISTRATION, 

I WANT TO CONVEY TO EACH OF YOU THE IMPORTANCE THE 
PRESIDENT AND I ATTACH TO THE ROLE AND THE RESPONSIBILITIES 
OF THE AMBASSADOR IN THE FORMULATION AND CONDUCT OF OUR 
FOREIGN POLICY. 

2. IN THE COMING MONTHS THE ADMINISTRATION WILL BE RE- 
VIEWING OUR POLICIES AND OUR PROGRAMS ABROAD TO ENSURE THAT 
THEY ACCORD WITH THE NATION'S INTERESTS AND VALUES, AND 
THAT THEY REFLECT THE GOALS SET BY THE PRESIDENT. THIS 
EXAMINATION WILL BE CAREFUL AND CONSIDERED. WE WILL BE 
LOOKING TO YOUR VIEWS AND ASSESSMENTS AS WE PROCEED. 

3. AS THE PERSONAL REPRESENTATIVE OF THE PRESIDENT, YOUR 
UNCLASSIFIED 
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ABILITY, EXPERIENCE, AND DEDICATION WILL BE MOST SIGNIFI 
CANT TO THE SUCCESS OF THE WORK BEFORE US. THE PRESIDENT 
AND I INTEND TO ASSESS AND EMPLOY APPROPRIATE MECHANISMS 
TO CONFIRM AND STRENGTHEN THE AUTHORITY AND RESPONSIBILITY 
OF OUR AMBASSADORS. WE WILL BE INFORMING YOU OF THE 
DECISIONS AND ACTIONS TAKEN IN THIS REGARD, AND WILL WELCOME 
YOUR SUGGESTIONS. PLEASE FEEL FREE TO SEND ME YOUR PERSONAL 
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VIEWS ON ANY SUBJECT, IN ADDITION TO YOUR POLICY RECOM- 
MENDATIONS, AT ANY TIME. 

4. WE WILL BE IN TOUCH WITH YOU, AND EACH OF YOUR 
COLLEAGUES AT OTHER POSTS, ABOUT THE PERSONNEL DECISIONS 
AFFECTING YOU PERSONALLY. IN THE MEANTIME, PLEASE ACCEPT 
MY GOOD WISHES AND GRATITUDE FOR YOUR ASSISTANCE. 

5. WITH WARMEST REGARDS, CYRUS VANCE. 

VANCE 
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